
Newton School Committee 
Meeting Minutes 

Education Center, Frazier Room (#210) 
May 27, 2015, 7:00 p.m. 

 
Present: Chairperson Matt Hills, Vice-Chairperson Margie Ross Decter, 

Margaret Albright, Diana Fisher Gomberg, Ellen Gibson, Ruth 
Goldman, Angela Pitter-Wright, Steven Siegel, Mayor Setti Warren, 
Newton North High School student representative Luther Evans 

 
Open Session 

 

The Committee convened in open session at 6:00 p.m. and, by roll call vote, moved to 
convene in executive session for the purpose of discussing strategy for collective 
bargaining and non-aligned discussion of contract negotiations. The Committee 
reconvened in open session at 7:01 p.m., at which time the Chairperson called the 
meeting to order. 

 
Superintendent’s Report 

 

Superintendent David Fleishman acknowledged all the graduations that have occurred 
over the last few weeks including METCO, Springboard and South Side and upcoming 
ones including Pilot, Links, Central High School, Newton North High School and Newton 
South High School. 

 
He then mentioned the Transgender training for all staff that took place on 5-27-15 at 
the Post 440.  Approximately 150 staff members attended. 

 
High School Start Time Presentation 

 

Assistant Superintendent for Secondary Education Cindy Bergan, along with Newton 
South High School Principal Joel Stembridge and Assistant Director Tom Cahill of the 
Park & Recreation Department presented this topic.  Cindy began with the history of 
how this topic came about. The Newton South High School Council has researched the 
issue of sleep deprivation for high school aged students. The Council hosted a forum 
with Dr. Judith Owens, Director of Sleep Medicine at Boston Children’s Hospital, to 
highlight the benefits of the later start time. They have reached out to the Newton North 
Council as well and noted that several local districts have moved their opening time. A 
number of contacts and organizations have been consulted by Cindy including NPS 
Business & Finance, Transportation, METCO, Newton Teachers’ Association, 
Massachusetts Interscholastic Athletic Association, City Parking, Health, and Parks & 
Recreation Departments, several superintendents and other districts. Key concerns 
include transportation, scheduling and programming, after school activities, facilities 
usage and traffic. Five  possible alternatives  were presented along with the 
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benefits and challenges.  A Q & A followed. Some suggestions mentioned were 
surveys, more traffic information, and formation of a working group/round table. 

 
Discussion & Vote Buffer Zone Changes 

 

This topic is an update from the 5-11-15 meeting, to provide additional information for 
discussion and a vote on recommendations regarding short-term space planning for 
2015-16. Deputy Superintendent/Chief Administrative Officer Sandy Guryan, along with 
Assistant Superintendent for Secondary Education Cindy Bergan presented the topic. 
There were six buffer zones originally and now there are five. The Ward/Cabot buffer 
zone was taken off. In preparation for communication of buffer zone decisions to 
parents by 6/1/15, preliminary assignments of students have been made to make the 
most favorable placements allowable by policy from a class size and building capacity 
perspective. 
Detailed charts in the materials include current registered kindergarten students and 
number of kindergarten classes by schools. The approval of the recommended buffer 
zones will allow for increased flexibility in student placements over the next several 
months, to achieve equitable kindergarten class sizes and more balanced overall 
enrollment at schools for the upcoming year. Enrollments of students from these buffer 
zones are expected to increase in the next several months.  Following the presentation, 
Committee members asked questions, provided input and expressed concerns, 
particularly related to the three school buffer zones and zones that might change again 
in the future. Sandy commented that there will be a lot of careful consideration and 
thoughtfulness in looking at the areas where they have added a third option. They are 
trying to gain some increased flexibility in advance of the more substantive proposal for 
the student assignment working group (SAWG) that is ongoing, so some of this could 
be included in long-term planning. 

 
Facilities Update 

 

Angier Elementary School Project 
 
Construction continues on schedule. Interior underground work is complete. Exterior 
work is ongoing.  The main roof is installed and the lower roofs will be completed 
shortly.  Exterior masonry is ongoing and interior is in process. HVAC work is also in 
process and fire protection work begins this month. Site utility work continues including 
water lines and sewer connections. Coordinating with utility companies will continue 
through the fall of 2015.  Final selections of furnishings, fixtures and equipment have 
occurred. Bid packages will be assembled in June 2015 and released in July 2015, with 
delivery scheduled for December 18 – 31, 2015. 
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Zervas Elementary School Project 
 
The project is on schedule for the opening of the new school in September, 2017. Over 
the next few weeks, Joslin Lesser & Associates will be scheduling meetings with user 
groups to review the design documents. Planning for preparation for the move to swing 
space at Carr School is under way.  The move will occur during winter break in 
December, 2015. 

 

Cabot Elementary School Project 
 
This project is nearing completion of the Feasibility Study phase. The Cabot School 
Building Committee (CSBC) and Design Review Committee (DRC) met to review and 
refine preliminary schematic designs for renovation/addition and new construction. A 
joint meeting of School Committee/Board of Aldermen was held on 5-18-15, at which 
time the project team presented the two options and the pros and cons were discussed. 
The project will go through a review and approval process with the MASS Historic 
Commission. On 5-21-15, the CSBC and DRC voted to endorse the addition/renovation 
option as the preferred schematic design and also voted to submit the Feasibility Study 
and Preferred Schematic Design to the MSBA.  It is anticipated that the submission will 
occur on 6/11/15, in the hope that the MSBA will consider it at their 7/29/15 meeting. 

 

Aquinas/Pre-School Project 
 
The Mayor’s request for approval to purchase Aquinas College as part of the FY16-20 
Capital Improvement Program has been approved by the School Committee and Board 
of Aldermen. Pending execution of the Purchase & Sales Agreement, the plan is for the 
building to be occupied by the Newton Early Childhood Education Program in 
September, 2015. Site visits have been conducted to assess and plan for minor 
building modifications. Work will begin once the City acquires the property. The long- 
range planning implications of the purchase are under review and will be addressed in 
coming months. 

 
Discussion & Vote Gift Policy 

 

Director of Human Resources Heather Richards presented the modified version of the 
Gift Policy, resulting from feedback from a range of stakeholder groups. The new draft 
allows for a gift from an entire class to a teacher of up to $150, which is in accordance 
with the Mass. General Laws/conflict of interest ethics law.  There was a view that 
individual gifts of appreciation in the form of sentimental tokens should be allowed but 
not gifts of commercial value, so the revised policy will allow for this change. In addition, 
the policy speaks to encouraging giving to charitable organization. There is also a 
clause that indicates this policy differs from the Equity Policy.  Following a Q & A 
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on specific scenarios, a motion was made (Ross Decter), seconded (Gibson) and 
unanimously accepted to approve the Gift Policy. 

 
EDCO Update 

 

Diana Fisher Gomberg presented the quarterly update of the EDCO Collaborative, 
which included the variety of programs, professional learning opportunities, round tables 
and educator leadership institutes. EDCO has relocated to Bedford in a facility with 
more space including a large meeting space which member districts can rent for free. 
Next year’s budget proposal is $17.7M. Newton pays dues of $42K. This year to date, 
10 students in need of special services have participated in the programs and 218 staff 
participated in professional development programs. Newton receives a lot of value out 
of this partnership. 

 
Vote to Accept E-Rate Funds 

 

A motion was made (Ross Decter), seconded (Pitter-Wright) and unanimously 
accepted to approve the request for $112,976.61 in FY15 E-Rate Funds, as outlined 
in the 5/27/15 memorandum. 

 
Vote to Approve Assistant Superintendent Contract 

 

A motion was made (Hills), seconded (Goldman) and unanimously accepted to approve 
the two year contract for Toby Romer, Assistant Superintendent for Secondary 
Education and Special Programs, effective 7/1/15. 

 
Vote to Approve Minutes 

 

A motion was made (Pitter-Wright), seconded (Gibson) and unanimously accepted to 
approve the School Committee meeting minutes of 4-13-15 and 4-28-15. 

 
Communications 

 

Angela Pitter-Wright commented on the Career & Technical Vocation awards, which 
included, for the first time, a Newton South student who completed all four years in the 
Automotive Technology Program and received the Colasacco Memorial Scholarship. 
Also for the first time in the history of the Carpentry Program, two female students 
completed all four years and received scholarship awards. 

 
Adjournment 

 

The meeting was adjourned at 10:03 p.m. 


